Intel® Teach Program

Essentials Course


Intel® Teach Essentials Online Course Sample Schedules

When you are ready to plan your Participant Teacher training, negotiate with your school community the best possible mode of delivery and timing for the course.  If appropriate, request that your Principal and school leadership team help to promote the course and recruit participants.
When planning for your Participant Teacher training, as a Master Trainer you can choose a course schedule that will best meet the needs of your participants.  Four course schedules have been developed and range from 14 weeks to 24 weeks duration.

Course Schedule 1 – 14 weeks:

· 2 days face to face, delivered consecutively, with remaining modules completed online at fortnightly intervals

Course Schedule 2 – 16 weeks:
· 2 days face to face, with a two week gap between Days 1 and 2 and with remaining modules completed online at fortnightly intervals

Course Schedule 3 – 21 weeks:
· 2 days face to face, delivered consecutively, with remaining modules completed online at three week intervals

Course Schedule 4 – 24 weeks:
· 1 full day face to face.  Day 2 of the Participant Teacher agenda can be split and delivered in two parts face to face of approximately 2 hours 45 each, with a two week gap between Parts 1 and 2.  Remaining modules completed at three week intervals.

These schedules can be adapted at the school level, however, it is recommended:

· That Day 1 is delivered in one full day and face to face.   

· That three weeks is the maximum time between online modules.  Any longer and your course may lose momentum. 
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Planning for maximum success at your school

These ideas may help you and your participants achieve maximum success:

· Consider offering the Orientation Module at a set time after school, possibly even at a staff meeting, so all participants can ‘kick off’ the course together

· Offer one evening a week (or per module) where participants can gather face to face but work independently online.  Having other colleagues and the facilitator around to trouble shoot, provide advice and support may help those participants who might be anxious about completing an online course.  It also helps develop a sense of commitment and purpose to the course by participants.

· If Participant Teachers are going to meet regularly to work online, make snacks or a meal available – pizza is often a good incentive!

· Plan to celebrate the completion of the course and give out certificates face to face.

Planning your course schedule

In selecting or planning your course schedule, you should consider the following:

· Possible starting date

· Existing technology skill and confidence levels of PTs

· Access to Internet enabled computers

· School calendar eg. pupil-free days, school holidays and scheduled events such as school camps, excursions, parent information nights etc.

· School meetings schedule

· Delivery of face-to-face training eg. full day, after hours.
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14 weeks

		Sample Course Schedule 1

		Summary: 2 days face to face for Mods 1, 2 and start of 3; Mods 3 - 8 completed online, with 2 weeks to complete each online module.

				Week 1		Week 2		Week 4		Week 6		Week 8		Week 10		Week 12		Week 14

		Orientation 
Module		2 hours online, individually

		Module 1				2 full days F2F, Mods 1, 2 and start of Mod 3.

		Module 2

		Module 3						Mod 3 completed online

		Module 4								Mod 4 completed online

		Module 5										Mod 5 completed online

		Module 6												Mod 6 completed online

		Module 7														Mod 7 completed online

		Module 8																Mod 8 completed online





16 weeks

		Sample Course Schedule 3

		Summary: 2 full days face to face for Mods 1, 2 and start of 3, with a two week gap between Day 1 and Day 2.  Mods 3 - 8 completed online, with 2 weeks                                                                                                                                                                                                            to complete each online module.

				Week 1		Week 2		Week 4		Week 6		Week 8		Week 10		Week 12		Week 14		Week 16

		Orientation 
Module		2 hours online, individually

		Module 1				Day 1 F2F, Mod 1 and start of Mod 2

		Module 2						Day 2 F2F, Mod 2, start Mod 3

		Module 3								Mod 3 completed online

		Module 4										Mod 4 completed online

		Module 5												Mod 5 completed online

		Module 6														Mod 6 completed online

		Module 7																Mod 7 completed online

		Module 8																		Mod 8 completed online





21 weeks

		Sample Course Schedule 2

		Summary: 2 consecutive days face to face for Mods 1, 2 and start of 3; Mods 3 - 8 completed online, with 3 weeks to complete each online module.

				Week 1		Week 2		Week 5		Week 8		Week 11		Week 14		Week 17		Week 21

		Orientation 
Module		2 hours online, individually

		Module 1				2 full days F2F, Mods 1, 2 and start of Mod 3.

		Module 2

		Module 3						Mod 3 completed online

		Module 4								Mod 4 completed online

		Module 5										Mod 5 completed online

		Module 6												Mod 6 completed online

		Module 7														Mod 7 completed online

		Module 8																Mod 8 completed online





24 weeks

		Sample Course Schedule 4

				Week 1		Week 2		Week 4		Week 6		Week 9		Week 12		Week 15		Week 18		Week 21		Week 24

		Orientation 
Module		2 hours online, individually

		Mod 1				Day 1 F2F, Mod 1 and start of Mod 2

		Mod 2						Part 1 of Day 2 Agenda F2F: Mod 2 Activity 2, 3, 4; Activity 5, Steps 1 - 3		Part 2 of Day 2 Agenda F2F: Mod Activity 5, Steps 4- 5, Activity 6, 7 and Wrap-up; Start Mod 3.

		Mod 3										Mod 3 completed online

		Mod4												Mod 4 completed online

		Mod 5														Mod 5 completed online

		Mod 6																Mod 6 completed online

		Mod 7																		Mod 7 completed online

		Mod 8																				Mod 8 completed online

		Summary:

		Day 1:1 full day (Mod 1 complete; Mod 2 Activity 1), delivered f2f

		Day 2: agenda delivered in two parts; Part 1 - 2 hrs 45 mins, includes 15 min break; Part 2 - 2 hrs 50 mins, includes 15 min break.

		Remainder of modules delivered online, with 3 weeks per module.






