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Introduction

This is an overview of the adaptation process for the Assessing Projects online resource. This overview introduces key steps, resources, and timelines to help you plan a thorough adaptation. The complete and final adaptation toolkit will be available in June, 2007. At that time, you may download the adaptation toolkit, all templates, and necessary files from the Moodle File Sharing Site
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Contacts:

If you have questions or need assistance with adaptation, please contact the following team members:

· Contact for Surround and Assessments: Anne Batey,  anne.batey@intel.com
· Contact for Application: Laurye Clampitt, laura.m.clampitt@intel.com 
Resource Description:

Assessing Projects is an online resource containing assessment content in Web pages that surrounds an application for develop assessments of 21st century learning. The specific components are:

· Web pages with information and resources on assessment, 
· Overview and Benefits (1 script, 25,000 words)
· Try It (1 script, 1900 words)
· Assessment Strategies (1 script, 36,000 words)
· 8 Assessment Plans (83 scripts, 40,300 words)
· An online application for creating and modifying assessments. This application is part of the Intel® Education Thinking Tools Teacher Workspace.
· A database of 268 rubrics, checklists, and scoring guides on thinking skills, processes, products, and performances 

All of the components are available in scripts in Microsoft Word* format.
Adaptation Process
	Adaptation Step 
(high-level processes)
	Resources (People) Required
	Time Required (in weeks)
	

	Step 1: Obtain proper approval for developing Assessing Projects on your intel.com/education Web site.
· Asia: Anjali Mallya (anjali.mallya@intel.com)
· EMEA: Dani Arati (dani.arati@intel.com)
· LAR: Mario Cerdas (mario.a.cerdas@intel.com)
	Education Manager
	Must be completed prior to beginning adaptation
	 FORMCHECKBOX 


	Step 2: Obtain Gold version (final version of Corporate content) of the Surround scripts and exemplary assessments available on the Assessing Projects Moodle File Sharing Site.
Note: Gold versions of all scripts are currently available.
	Content Team
	1 week or less
	 FORMCHECKBOX 


	Step 3: Obtain Assessing Projects Application Variables file to localize from Moodle File Sharing Site
	Local Technical Team
	1 week or less
	 FORMCHECKBOX 


	Step 4: Perform a high-level review of all scripts to familiarize your team with the content and to identify possible adaptation needs.

· Overview and Benefits (1 script, 25,000 words)
· Try It (1 script, 1900 words)

· Assessment Strategies (1 script, 36,000 words)
· Assessment Plans 
· Accidental Discoveries (12 scripts, 7400 words)

· Dangerous Animals (16 scripts, 5000 words)

· Biographies (10 scripts, 3100 words)

· Fraction Quest (10 scripts, 3900 words)

· Great Thinkers (7 scripts, 4900 words)

· Medieval Times (9 scripts, 4489 words)

· Storm Watch (8 scripts, 4700 words)

· World War I (11 scripts, 6900 words)

· Assessment Starter Set (39 scripts, 16,800 words)
· Assessment Library, excluding Starter Set (229 scripts, 104,600 words)
	Curriculum Team
	1 week
	 FORMCHECKBOX 


	Step 5: Translate all components of the surround, the workspace, and the registration. 
	Translation Team
	1-2 weeks
	 FORMCHECKBOX 


	Step 6: Localize the surround and assessment plans or select local assessment plans.

If creating local assessment plans, refer to the assessment plan template as a guide.
	Curriculum Team
	3-6 weeks 
	 FORMCHECKBOX 


	Step 7: Edit surround, Assessment Plans, and Assessment Library.
	Curriculum Team
	2 weeks
	 FORMCHECKBOX 


	Step 8: Revise and finalize surround, Assessment Plans, and exemplary assessments.
	Curriculum Team
	1 week
	 FORMCHECKBOX 


	Step 9: Request a Content Management System (CMS) training and channel for your country Web site from Laurye Clampitt, Laura.m.clampitt@intel.com. 

	Curriculum Team and Local Technical Team
	1-2 weeks
	 FORMCHECKBOX 


	Step 10: Enter surround and Assessment Plans into CMS.


	Curriculum Team and Local Technical Team
	3-4 weeks
	 FORMCHECKBOX 


	Step 11: Request an Assessing Projects Application introduction and account from Laurye Clampitt, Laura.m.clampitt@intel.com.
	Curriculum Team and Local Technical Team
	1 week or less
	 FORMCHECKBOX 


	Step 12: Enter the assessments into the online application database.
	Curriculum Team and Local Technical Team
	2 weeks or more 
	 FORMCHECKBOX 


	Step 13: Test and publish Application content.
	Local Technical Team
	4 weeks
	 FORMCHECKBOX 


	Total Time Required for Adaptation
	Approximately 18–23 weeks 

(although may be longer)


Adaptation Timeline (Recommended Model)
This is a model for a recommended timeline for completing the adaptation of Assessing Projects. You will need to adapt this timeline to meet your needs and available resources.

	
	Wk 1-2
	Wk 3-4
	Wk 5-6
	Wk 7-8
	Wk 9-10
	Wk 11-12
	Wk 13-14
	Wk 15-16
	Wk 17-18

	Step 1: Obtain proper approval for developing Assessing Projects on your intel.com/education Web site. 

· Asia: Anjali Mallya (anjali.mallya@intel.com)

· EMEA: Dani Arati (dani.arati@intel.com)

· LAR: Mario Cerdas (mario.a.cerdas@intel.com)
	Must be done prior to starting adaptation

	Step 2: Obtain Gold version (final version of Corporate content) of the Surround scripts and Assessment Library available on the Assessing Projects Moodle File Sharing Site 
Note: Gold versions of all scripts are currently available.
	
	
	
	
	
	
	
	
	

	Step 3: Obtain Assessing Projects Application Variables from Moodle File Sharing Site
	
	
	
	
	
	
	
	
	

	Step 4: Perform a high-level review of all scripts to familiarize your team with the content and to identify possible adaptation needs.

· Overview and Benefits (1 script, 25,000 words)

· Try It (1 script, 1900 words)

· Assessment Strategies (1 script, 36,000 words)

· Assessment Plans 

· Accidental Discoveries (12 scripts, 7400 words)

· Dangerous Animals (16 scripts, 5000 words)

· Biographies (10 scripts, 3100 words)

· Fraction Quest (10 scripts, 3900 words)

· Great Thinkers (7 scripts, 4900 words)

· Medieval Times (9 scripts, 4489 words)

· Storm Watch (8 scripts, 4700 words)

· World War I (11 scripts, 6900 words)

· Assessment Starter Set (39 scripts, 16,800 words)

Assessment Library, excluding Starter Set (229 scripts, 104,600 words)
	
	
	
	
	
	
	
	
	

	Step 5: Translate all components of the surround, the workspace, and the registration. 
	
	
	
	
	
	
	
	
	

	Step 6: Localize the surround and assessment plans as needed. 

Note: While you do not need to translate and localize all 150 assessments, we recommend you have a starter set of at least 50 assessments that focus on thinking skills and processes.
	
	
	
	
	
	
	
	
	

	Step 7: Edit surround, Assessment Plans, and exemplary assessments.
	
	
	
	
	
	
	
	
	

	Step 8: Revise and finalize surround, Assessment Plans, and exemplary assessments.
	
	
	
	
	
	
	
	
	

	Step 9: Request a Content Management System (CMS) training and channel for your country Web site from Laurye Clampitt, Laura.m.clampitt@intel.com.
	
	
	
	
	
	
	
	
	

	Step 10: Enter surround and Assessment Plans into CMS.


	
	
	
	
	
	
	
	
	

	Step 11: Request an Assessing Projects Application introduction and account from Laurye Clampitt, Laura.m.clampitt@intel.com.
	
	
	
	
	
	
	
	
	

	Step 12: Enter the assessments into the online application database.
	
	
	
	
	
	
	
	
	

	Step 13: Test and publish Application content.
	
	
	
	
	
	
	
	
	


Software Requirements
To complete the adaptation of the Assessing Projects online resource, your adaptation team must meet or exceed the following software requirements:

	Mandatory Software Requirements

	Microsoft Word 2000 or higher is required to:

· To view and modify the assessment plans, the surround, and the exemplary checklists, rubrics, and scoring guides

	One of the following Internet browsers is required to view the Assessing Projects Web site:

· Microsoft Internet Explorer 6.0* or later version, OR

· Mozilla Firefox 1.0.6* or later version


Resource Requirements
Before you get started, you will want an adaptation team appropriate for the task. Your country adaptation team should consist of people with the following qualifications.

	Team Member Type
	Skill Requirements

	Curriculum Team
	· Classroom experience

· Strong experience with assessment

· Technology integration experience

· Understanding of education reform efforts

· Excellent communication and writing skills

· Strong English skills (at least one team member)

· Proficiency with Content Management System

	Translation Team
	Identify education experts to support translation. You may want to use an agency for translation; however, you will also need education experts to provide initial instructions and vet the results. 

Identify the desired translation for key terms prior to the start of the translation project. Review other difficult concepts or issues that they should understand before moving forward with the project. We recommend you use members of your curriculum team to review the translated material to make sure it captures the appropriate meaning of the material, and is not just a literal translation.

	Local Technical Team
	· Strong English skills (at least one team member)

· Excellent HTML skills
· Familiarity with Content Management Systems (recommended)
· Understanding of the Intel 3.0 and Education Web guidelines

NOTE: You should also designate one person to serve as the team leader to coordinate communication, defects, and changes with the corporate team.
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