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Implementation Tips
· Some countries have been most successful when they first introduce principals and other education leaders to the course. They are more likely to support teachers’ participation when they understand the benefits. You can create a short workshop to introduce them to the concepts covered in the course(s) or you may choose to include them in a full trial of the course.
Curriculum-Specific Tips from Experienced Trainers
(the following are from people in India, Pakistan, the Philippines, and Vietnam who run Intel® Teach Getting Started)
General Training Suggestions:

· Senior Trainers (STs) / Master Teachers (MTs) should model good facilitation skills all the time; make each training session a genuine experience for the teachers of a learner-centered environment. 
· During the course of the MT Training, our Senior Trainers provide tips to the MTs for effective transaction of different activities. The MTs are encouraged to note these down as they progress through the course. This has proved very useful to the MTs for effectively conducting their Participant Teacher (PT) trainings.

· Peer Tutoring works very well in promoting collaboration amongst participants and helps the course to progress in a smooth manner:
· This is an approach we use for students who are slower than the rest. We assign their peers to mentor them so that they can catch up.  Then, we give them the opportunity to share their work so that their confidence is boosted.  At times, we also involved the members of a student organization to mentor the slow students on a one-on-one basis. 
· Similarly, in the beginning of the course, identify participants who have basic technology skills and those who do not. Assign participants who have basic technology skills as mentors to those who do not have basic technology skills. 
· Cooperative Learning: This method entails grouping students in small groups of not more than 5. They are assigned to one computer and they take turns in working on their projects after they plan together. This is how we provide for classes which are very big.  Then they share their output to the group for critiquing.  They are given time to modify or redesign their project.
· Assigning Roles: While participants are working in groups, it proves very effective to assign the different roles that of a facilitator, recorder, participants, presenter, etc. and provide an explanation of these roles. This helps in getting all the participants to actively participate in the activities.
· Emphasize the Planning, Doing, Reviewing, and Sharing cycle in all activities: the PDRS cycle enhances critical thinking as this allows the participants to outline their ideas in progression and organize and synthesize them for review before finalization. The process of reviewing provides opportunity for meaningful collaboration as they present their work to others for comments and suggestions. 
· Encourage collaboration in completing the activities: group the participants and give them opportunity to play different roles in doing activities in the module.  

· Share with the participants the importance of answering the module summary and reflection questions in writing. Highlight that this is a great way to understand and evaluate the process of learning. This is useful to both the trainer who is training as well as the participant who is undergoing the training. Based on this, the trainers and the participants can make necessary changes in the process of learning and teaching in the various steps of the course. 
· The written reflection is helpful in assessing individual teacher’s understanding and internalization of the Getting Started concepts; shows those they have grasped very well and those where they need more scaffolding/deepening. The written reflection becomes an important element of their training portfolio.

· This makes the Pair and Share activity more efficient and truly a sharing of ideas and practices. Since teachers have already articulated their thoughts in advance, the sharing becomes more spontaneous and relaxed, yet extremely focused.
· Pair and Share activities: Emphasize that they are a very important part of the learning process:

· In order to foster a collegial environment we need to have guidelines to have a safe environment.  Have the group set guidelines (e.g., critique ideas, not individuals; no putdowns of self or others; cognitive conflict is productive; respect other’s input; active listening; ok to agree to disagree).

· Master Trainer should monitor, walk around to see/hear what is being discussed.

· Explain to the participants that the Pair and Share activity should be more of a discussion.  It should be a collaborative process.

· When providing feedback, be sure to include at least one thing you really liked/thought was effective and at least one enhancement idea/modification suggestion. Use the 3-2-1 model: Ask three questions about the other person’s project, comment on two things you liked, and then offer one suggestion.

· As too much time can be spent pairing people for the pair and share activities, the random generator really helps in pairing participants, forming groups and choosing people randomly for showcasing activities. [note: the “random generator.xls” file is included on the toolkit cd.]
· Employing Varied Pair and Sharing Strategies: one pairing strategy can be by collecting the name tags from the participants.  Place them in a box and ask those remaining participants wearing name tags to get a name tag from the box to determine their partners. Another example matching strategy (pieces of cardboards/buttons will be matched) or grouping the participants with respect to their area of specialization

· Following sharing, get a few persons to share their partners’ experiences. Highlight the technique of getting participants to share the story of their partners:

· Makes people to be less shy and open

· Gets participants to talk less as they are narrating others experiences, which helps in Time Management.

· There is some discussion that requires a lot time if discussed one by one; one solution is to assign one group, to each question.  Then, ask each group to report out, invite the whole group to contribute to the discussion as well. 

· Observe and Monitor Progress of the Participants: during the different activities in the module, the trainer roams around and checks if the participants are following the procedures correctly.

· During MT Training, allot time for MTs to prepare a trainer’s guide to ensure high quality training. In the Philippines, MTs had 4-6 hours devoted to preparing a trainers’ kit, complete with a training guide (schedule, time allotment, strategies, things to do before and after the module), presentations, templates/forms/management docs, samples of technology products, samples of answers to exercises, etc. To complete the kit, two MTs worked on one module. As STs, we shared with them our own resources to facilitate the process.  

· Use other teaching strategies to make the sessions come alive, say, groups come up with a skit where they use the feedback starters in Module 10, Exercise 1 Intervening Skills. 

· After completion of the course, our STs encourage MTs to work on all the activities and keep the samples ready before their PT course begins. This exercise benefits the MTs as:

1. It helps the participants to become thoroughly familiar with different activities and helps them to be confident while they are training their PTs.

2. It helps them to have readymade samples which can be showcased to their participant teachers.

· As it is important for teachers to form collaborative workgroup even after the training is over, we need to ensure that all the participants know each other well and have all the contact details. We have designed a table:

	Participant’s Name 
	What I would like to share about myself
	Contact Number & Email
	Signatures

	
	
	
	

	
	
	
	


While introducing themselves, they also fill in this chart. This chart remains in the training venue and participants are encouraged to note down contact details and put down their signature next to the person with whom they would like to collaborate in future.      

Suggestions by Module (Intel® Teach Getting Started Course): 

· Modules 5, 7, 9: present and give teachers copies of local samples of action plans and technology products. Many teachers develop action plans for the first time, hence, showing them two to three samples has been effective as a scaffolding technique.  

· Module 10: Reading through these 21st century facilitation skills can often become tedious, so participants are divided into groups and each group is given a particular facilitation skill. They present their ideas in whatever manner they may want to, they could do a role play, give a presentation, use a graphic organizer etc 

· Module 11: We have found that it works well if we get the participants back into the same group they were in when they identified essential skills (Module 1: Exercise 1). Now, they reflect on their understanding of these skills based on their new understanding together and design an action plan where they can incorporate the new learning’s in their classroom teaching.
· End of Training: Developing Action Plans is not a very familiar exercise among many teachers. To make the activity on developing Action Plan more productive, on the last day of the training, the action plans from all the Master Trainers are shared with all participants. 

Professional Development Facilitation Resources on the Web

Coaching Staff for Integrating Technology

Tips for Critical Friends

www.ncrtec.org/pd/llwt/coach/tips.htm* 

University of Hawaii Honolulu Community College: 30 Things we Know for Sure About Adult Learning 

http://honolulu.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/adults-3.htm*
TechLearning: Beliefs about Adult Learners 
http://techlearning.com/showArticle.jhtml?articleID=17501209*
TechLearning: Working with ‘reluctant’ teachers

www.techlearning.com/story/showArticle.jhtml?articleID=18401198*
TechLearning: Resistant Teachers: A Challenge for Staff Developers

http://techlearning.com/db_area/archives/WCE/archives/resistbb.html*
3M’s Creating Presentations

www.mmm.com/meetingnetwork/presentations/creating.html*
Big Dog's Leadership Page - Presentation Skills

www.nwlink.com/~donclark/leader/leadpres.html*
InFocus’s Presenters University

www.presentersuniversity.com/courses.php*
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