Leadership Forum Course Overview

 2009

Intel® Teach Program
Leadership Forum Course Version 3.6 Revisions by Module
This Module-by-Module outline of revisions to the Intel® Teach Leadership Forum  includes recommended areas to review prior to facilitating version (v3.6) of the curriculum. For your reference, the activities from v3.1 are listed in the left column. The center column reflects v3.5 new names, modules, and activities and the third column reflects v3.6 with changes and updated information. The last column shows actions that Senior Facilitators and Master Leaders must take prior to conducting the Leadership Forum. Leadership Forum v3.6  reflects a four module training format. The four modules include revised as well as additional content. 
For your reference:

SF=Senior Facilitator

ML=Master Leader

PL=Participant Leader
	Leadership Forum v.3.1
	Leadership Forum v.3.5
	Leadership Forum 
v.3.6
	Action

	Module 1 
	Introduction
	
	

	Original
	v.3.5
	New
	

	Module 1: Introducing the Forum
	Getting Started: Introducing the Forum
	
	

	Activity 1-Introducing Yourself
	Activity 1-Registering on Course Updates Site
· SF, ML, and PLs register 
	Activity 1, Registering on Course Updates site has been deleted as a participant leader activity. 
	Only SF and MLs need to register for the course.  PLs will no longer be instructed to register on the Course Updates site.

	Activity 2-Getting Started
	Activity 2–Introducing Yourself
	
	

	Activity 3-Learning About the Forum Participants
	Activity 3-Identifying the Essential Question and Goals
	
	

	
	Activity 4-Previewing the Action Plan
	
	

	
	Summary
	
	

	Leadership Forum v.3.1
	Leadership Forum v.3.5
	Leadership Forum v.3.6
	Action

	Module 2
	Module 1
	
	

	Original
	v.3.5
	New
	

	Module 2: Exploring Best Practices
	Module 1: Examining Leadership Behaviors and Standards
	The Leadership Behaviors and NETS-A standards have been updated to reflect the NETS-A 2009 standards.
	Review module for information and updates.

	Activity 1-Viewing the Intel Education Web site
	Activity 1-Previewing the ISTE Standards
· SF and MLs, when facilitating this activity, link to www.iste.org to show NETS-A Standards for Administrators.   
	The Leadership Behaviors and NETS-A standards have been updated to reflect the NETS-A 2009 standards.
	Review this activity for information and updates.

	Activity 2-Exploring Strategies and Exemplary Unit Plans
	Activity 2-Learning through Ranking
· SF and ML set up the Visual Ranking activity prior to the start of the forum.  Directions for setting up the Visual Ranking activity are in the Master Leader Appendix.
	The Leadership Behaviors and NETS-A standards have been updated to reflect the NETS-A 2009 standards.  The Visual Ranking Leadership Behaviors have been updated.  Please be sure to create a new VR activity for your forum which reflect the new Leadership Behaviors.
	Complete this activity.

	
	Activity 3-Understanding Standards for Administrators
· ISTE NETS-A remain in print in manual. Visual Organizer activity has been deleted. 
· Essential Conditions Checklist.  The focus is on the participant’s personal needs or goals for moving forward with your plan of action.  Participants rate their level of progress in relation to the conditions and leadership behaviors present in the ISTE NETS-A and Essential Conditions.
	The Essential Conditions Checklist has been renamed to NETS-A Essential Conditions Template. Please see the Course Updates site for the updated version of this document.
	Review this activity for information and updates.

	
	Activity 4-Effectively Leveraging Technology
· SF and MLs need to create a Google Account.  Create a Google Docs spreadsheet following the directions outlined in the Master Leader Appendix. This activity integrates a set of small group discussion questions that were in the PowerPoint presentation. The questions have been brought forward in this activity to allow for group interaction and the integration of Web 2.0 collaborative tools.
	Google docs has made some modifications to their spreadsheet features.  Please be sure to review Setting up Google Docs for Module 1 and Module 3 activities and create your new spreadsheets following the steps outlined in the Setting up Google docs document.
	Review this activity and the resources that support creating the Google docs spreadsheets. Complete this activity.

	
	Activity 5-Revisiting Your Ranking (Optional)
· If time allows, have PLs revisit ranking.
	
	

	
	Summary
	
	


	Leadership Forum v.3.1
	Leadership Forum v.3.5
	Leadership Forum v.3.6
	Action

	Module 3
	Module 2
	
	

	Original
	v.3.5
	New
	

	Module 3: Examining Leadership Behaviors and Standards
	Module 2: Exploring Best Practices and Resources
	Module 2: New content and URL’s 
	Review module for new content, URL’s, information and updates.

	Activity 1-Learning Through Ranking
	Activity 1-Understanding the Intel® Teach Program
	
	

	Activity 2-Understanding Standards for Administrators
	Activity 2-Reviewing Available Resources

	New content and URL’s
	Review this activity for new content, URL’s, information and updates.

	Activity 3-Revisiting Your Ranking (Optional)
	Activity 3-Exploring Web Resources for Technology Integration
· SF and MLs go to the Intel® Education Web site.  Give an overview of Activity 3. Move to Step 1: The Intel Education Web site. Allow time for PLs to explore on their own. Give an overview of Step 2: Exploring An Innovation Odyssey.  Allow time for PLs to explore on their on.  Move to Step 3: Designing Effective Projects. Allow time for PLs to explore on their own. Move to Step 4: Assessing Projects. Allow time for PLs to explore on their own. Chunk this activity into 4 segments.
	Google docs has made some modifications to their spreadsheet features.  Please be sure to review Setting up Google Docs for Module 1 and Module 3 activities and create your new spreadsheets following the steps outlined in the Setting up Google docs document.
	Review this activity and the resources that support creating the Google docs spreadsheets. Review for new information and updates.

	Take-Home Activity –Learning from Real-World Practitioners
	Summary
	
	

	Leadership Forum v.3.1
	Leadership Forum v.3.5
	Leadership Forum v.3.6
	Action

	Module 4
	Module 3
	
	

	Original
	v.3.5
	New
	

	Module 4: Constructing Your Personal Action Plan
	Module 3: Introducing Web 2.0 and New Technologies
	
	

	Activity 1-Discussing the Action Plan
	Activity 1-Understanding Web 2.0
· Double check that the Web sites for this activity are accessible from the network where you will be facilitating.
	
	

	Activity 2-Creating Your Action Plan
	Activity 2-Learning from Current Practitioners
· PLs visit three different school sites that use Web 2.0 tools.  PLs work in small groups to explore and answer questions referenced in manual.
	
	

	
	Activity 3-Exploring Web 2.0 Tools
· SF and MLs will need to create a Google Account for this activity. Create a Google Docs spreadsheet following the directions outlined in the Master Leader Appendix.  
	Google docs has made some modifications to their spreadsheet features.  Please be sure to review Setting up Google Docs for Module 1 and Module 3 activities and create your new spreadsheets following the steps outlined in the Setting up Google docs document.
	Review this activity and the resources that support creating the Google docs spreadsheets. Complete and review  for new content and information.

	
	Summary
	
	

	Leadership Forum v.3.1
	Leadership Forum v.3.5
	Leadership Forum v.3.6
	Action

	Module 5
	Module 4
	
	

	Original
	v.3.5
	New
	

	Module 5: Looking at Available Resources
	Module 4: Developing Your Action Plan
· SF and MLs time is limited in this module. 
	The Action Plan has been updated to include the new NETS-A standards.
	Review this module for information and updates.

	Activity 1 –Viewing Resources
	Activity 1-Creating Your Action Plan
	
	

	Activity 2-Exploring Resources
	Activity 2-Sharing Your Action Plan
· If time allows, PLs work in partners to share progress of Action Plans.
	
	

	
	Activity 3-Concluding the Forum
	
	

	
	Activity 4-Evaluating Your Forum Experience
· Online evaluation is on the Course Updates Site.
	Updated URL for Forum Evaluation.
	Complete and review this activity for new information and updates.

	
	Summary
	
	

	Leadership Forum v.3.1
	Leadership Forum v.3.5
	
	Action

	Module 6
	
	
	

	Original
	New
	
	

	Module 6: Wrapping Up
	
	
	

	Activity 1-Moving Ahead
	
	
	

	Activity 2-Evaluating Your Forum Experience
	
	
	


	Leadership Forum v.3.1
	Leadership Forum v.3.5
	Leadership Forum v.3.6
	Action

	Original
	v.3.5
	New
	

	Appendix
	Appendix
	Action Plan ideas for Principal and Superintendent have been updated to reflect the new NETS-A standards.
	Review for new information.

	Intel Teach Program
	Intel Teach Program
	
	Skim for new content and information.

	How to Get Involved
	How to Get Involved
	
	Skim for information.

	Thinking Tools Resources
	K-12 Tools and Resources
	
	Skim for information.

	Overview of Online Thinking Tools
	Overview of Online Thinking Tools
	
	Skim for information.

	Professional Development Information
	Professional Development Information Using K-12 Tools and Resources
	
	Skim for information.

	Learning From Real-World Practitioners
	
	
	Skim for information. The Case Studies have been taken out of print but remain as a resource on the Course Updates Site and Resource CD.

	Case Study One
	
	
	

	Case Study Two
	
	
	

	Case Study Three
	
	
	

	Action Plan Resources
	Action Plan Resources
	Updated to reflect new NETS-A standards
	Skim for information.

	Principal Action Plan Example
	Action Plan Template
	Updated to reflect new NETS-A standards
	Skim for information.

	Superintendent Action Plan
	Principal Action Plan
	Updated to reflect new NETS-A standards
	Skim for information.

	Principal Action Plan
	Superintendent Action Plan
	Updated to reflect new NETS-A standards
	Skim for information.

	
	Sample Action Plan Ideas
· These Sample Action Plan Ideas have been brought forward in Module 4 as part of the Developing the Action Plan activity.
	
	Skim for information. 

	Master Leader Appendix
	
	Updated information on all resources.  

1. Setting up Google Docs has modifications.

2. Guidelines for Using the Intel Teach Course Management Tool is new content in Appendix F.

3. Alternate Agenda for a 6 hour ML training vs. an 8 hour ML training is new content in Appendix E. Alternate Agenda for the 6 hour training is available on Course Updates site.


	Review all resources for updated information.  Master Leader and Senior Facilitator Resources referenced in the Master Leader Appendix are available on the Course Updates site.
Ensure you have a log in and password for the Course Management Tool (https://coursemanagement.

intel.com)    

If you need assistance, email teacher.training@

Intel.com 
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