Updates to the Intel® Teach Leadership Forum version 3.5:
· All modules have been streamlined and reorganized (v.3.1 contained six modules, v.3.5 contains an Intro and four modules) to create a logical flow and sequence of resources, content and activities.
· All Master Leaders, Senior Facilitators and Participant Leaders will register for the Leadership Forum Course Updates Site allowing them to access resources throughout the forum as well as for future needs.
· Some activities have been eliminated or reduced in terms of time in order to dedicate more time and focus to valuable resources and new content.

· The ISTE Essential Conditions have been brought forward in Module 1 as leaders begin to examine leader behaviors that impact student achievement and technology integration. Leaders rate their current level of progress in relation to the ISTE Essential Conditions that assist them in effectively leveraging technology integration in their school or district.

· The ISTE NETS-A standards remain in print as participant leaders felt it was necessary to have them while completing the Visual Ranking activity.  The Visual Organizer has been removed as a resource.
· Sample Action Plan Ideas have been brought forward from the Appendix to Module 4 in order to provide participant leaders ideas they can use when they begin to brainstorm and develop their Action Plans.

· Resources on the Course Updates Site and Resource CD have all been updated to reflect current practices with educational technology. As new research publications become available, the Course Updates site will reflect new additions to research articles.

· Web 2.0 tools and New Technologies are introduced in Module 1 and are built upon in Module 3. Leaders engage in two activities using online collaborative spreadsheets through Google Documents.

· Reviewing resources have been moved forward in the modules from Module 5 to Module 1 and Module 2.
· More time has been dedicated to accessing resources on the Intel Education site as well as accessing Web 2.0 online collaborative tools and other new technologies.

· More time has been built into all modules to allow for greater group discussions; small and whole group.  This change is based on feedback received on the evaluation survey.

· All resources are available in two ways: Course Updates Site and the Resource CD.

· The PowerPoint presentation for facilitators has been shortened to allow for more facilitator/group interaction.  The PowerPoint presentation limited facilitators the ability to “read” their audience and interact with them when necessary.

· A separate document with all facilitator notes has been created and is available on the Course Update site under ML Resources.

· Time has been built into Module 4, Developing your Action Plan, allowing Participant Leaders time to share the beginning steps of their Action Plan with a partner.  

