Adaptation FAQs

Intel® Teach Program Skills for Success Course v.2.0
Frequently Asked Questions 
Regarding Adaptation and Production
1. What is found on the Production Kit DVD? 
Refer to the READ_ME document on the Production Kit DVD. This document outlines the contents of the Production Kit DVD. 

2. Is there a recommended order in which the books should be translated and localized? 
We suggest that the Intel® Education Help Guide (digital version) be adapted first because this process will help you identify any significant differences that may exist between your language version and the completed curriculum (language: U.S. English). Any subsequent changes to the Help Guide contents, including the steps required to complete a certain task and the numbering of the skills, can then be used to guide the translation and localization process of the manual. Additionally, we would recommend that the Student Book be handled last as it is the same material as the Student Book (Teacher Edition), except it does not include margin notes and has a slightly different title page and page footers.

If the Help Guide has already been adapted in your country, you may skip this adaptation step and adapt the manual first. During your review of your localized manual, you will want to review the Help Guide references in the curriculum to ensure they align with your local Help Guide.

The order in which the books should be translated and localized may be influenced by other factors, such as the implementation calendar and the number of resources available. We suggest that you contact Peter Broffman for further guidance specific to the unique circumstances in your country.

For more information on Help Guide (digital version) language availability and adaptation processes, visit the File Sharing Site Help Guide Course or contact Jim Pollard (jim.p.pollard@intel.com).
3. How can I edit or make changes in the text?

We recommend using Adobe Acrobat* to open the PDF files that were used for printing each of the completed curriculum books (language: U.S. English). Choose Edit > Select All, and then Edit > Copy. Then, paste the copied text into a new word processing document. (NOTE: This process will include all information in the document’s headers and footers, which can help identify which information goes on each page.)

You can also copy and paste the text from the provided completed curriculum (language: U.S. English) versions of the QuarkXPress* files, but this process is more complicated because there are multiple files so you will need to copy and paste the text numerous times. 
4. For countries who have Intel® Learn, how much of the Intel® Teach Skills for Success Course content is new? 
There are approximately 30 new pages of content for the Skills for Success student curriculum, and approximately 50 new pages of teacher training materials. To avoid having to retranslate and localize all of the content, a document called Converting curriculum from Learn to Skills.xls has been prepared to help you convert your existing Learn curriculum to Skills for Success curriculum. It outlines each curriculum change that is required. 

You should also keep in mind that we have identified changes for the Intel Learn curriculum that should also be changed while translating and localizing the Skills for Success curriculum. The information is contained in a spreadsheet called Intel_Learn_Identified_Concerns.xls. Before adapting the curriculum, please request the most updated copy of this document from Peter Broffman. 

5. What are the implications if I use a different version of the software? 
Version 2.0 of the Skills for Success curriculum materials is not software specific. The materials are written in such a way that the activities can be done in most word processing, multimedia, and spreadsheets software applications, and on most operating systems. All Help Guide references refer to the digital version of the Help Guide. There are many different versions of this Help Guide; therefore it is important that all references are checked during adaptation. 
6. Why are there no source files provided in the graphics paint, drawing, word processing, spreadsheets, or multimedia software applications?  
Native source files for documents and projects used for sample screenshots are not provided. As part of localization process, it is critical that adaptation teams should work through all of the instructional steps and create their own sample documents. This serves a dual purpose of verifying the software steps required to complete each project (there may be different commands and options in a particular software language version and samples for books).
7. Why are localization notes included in the curriculum manual?
Where applicable, notes to the localization team are embedded directly with in the curriculum manual. As the localization team translates and adapts the manual, address the localization note. When finished, remove all localization notes to the manual.
8. At what resolution, size, and contrast should screenshots be taken and saved as? 
All screenshot images should be saved at 300 dpi CMYK TIF files. When saving the files, be certain to choose the appropriate version for the operating system being used for production (Microsoft Windows* [PC] or Macintosh*).
9. Can I replace the images with ones that are more representative of those in my country? 
Absolutely—that is part of the localization process. The images and examples should be locally relevant and meaningful to the students and teachers. Moreover, be certain that the images and examples are both engaging and representative of the emerging skill levels of the participants.
10. The book templates use different colors than the Intel Learn book templates. How can I change the colors easily in QuarkXPress?
Follow the steps below to change all instances of one color to another color within a QuarkXPress file.

1. Open a QuarkXPress file that you would like to do a color replace for.

2. On the top menu, select Window > Show Colors.

3. Right-click on the color you want to replace and select Delete <color name>.
4. In the pop-up Replace with box, choose the name of the new color you want to use (Note: Be sure to set up a color profile for the new color before starting these steps).
5. Click OK.

6. QuarkXPress will automatically change all instances of the old color to the new color you selected. Be sure to save the file. 

7. Repeat this process for other QuarkXPress files, as needed.
For additional information, refer to the Help menu in QuarkXPress or view instructions in the Curriculum Guidelines.
11. Why are there different cover options for the manual? 
You have the option to produce the manual as a binder or as a book. We wanted to provide two options so a choice could be made based on cost and/or preference. Cover templates are provided to fit an A4 binder or a perfect-bound or wire bound A4 book. 

Please refer to the Intel® Teach Curriculum Guidelines for more information about book covers.

12. What are the gray boxes that appear on the back covers? 
The gray boxes on the back covers serve as placeholders for countries that wish to replace it with their government logo. Otherwise, the boxes should be deleted. For further guidance, contact Peter Broffman.
13. Can you describe the printing process you used to create the materials? 
Because these Skills for Success books were designed without bleeds (ink that extends all the way to the end of the page), we were able to have them digitally printed onto standard-sized paper directly from the PDF files we provided. There is no need to go through the traditional print process of imposition, creating film and printing plates, and trimming standard-sized pages from large sheets with many printing pages on them. In the U.S., this has resulted in a significant savings of money. In addition, digital printing from PDF files greatly reduces the amount of time a printer needs to complete the job.

If you are unable to identify a printer with digital printing capabilities, a more traditional printing method may be used. Be certain to check with your printer about the process that will be used for your project, and make sure to prepare your files according to his or her recommendations.
14. How would you suggest the files be prepared for the printer? 
Based on the types of computers used for production and the ease with which individuals might need to transfer materials from each other, we recommend that you create separate QuarkXPress files for meaningful chunks of material for each book. This made it easier to work with and transfer files while also reducing the risk (and impact) of file corruption. Because the covers are printed on heavier stock in a different type of machine, we prepared separate files for the covers for each of the four books.
After the QuarkXPress documents were completed, we double-checked to make sure the links to all images were in tact, and updated the links as needed. (NOTE: If you do not do this, some images may print blurry even if they were saved in the correct format and resolution.) We then converted the QuarkXPress files to press-ready Adobe Acrobat* PDF files. During this step, be certain to select the desired print paper size, to embed all fonts (if needed), and to set all images to print at 1200 dpi. You will also need to add a blank sheet for any blank pages that you want in the book. Once you have created the press-ready PDF files, you will not have to provide the printer with the fonts and all of the image files as you would if you were printing straight from QuarkXPress files.

Ask that your printer run a proof of ALL files on the paper that will actually be used for the printed books. If any pages need to be fixed, make the changes in QuarkXPress and then save each page or range of pages as a separate PDF file. In Acrobat, you can easily replace the problematic pages in the original PDF file with the corrected pages. You can also add and delete pages, if needed. 
If your printer does not have the capability to print from Acrobat PDF files without sacrificing quality, you can revert to the traditional method of providing the completed QuarkXPress files, along with the fonts and images used.

15. You used QuarkXPress. Can I use a different version of QuarkXPress (for Macintosh) or even a different desktop publishing application to create the books? 
QuarkXPress for Macintosh, or another desktop publishing program such as Adobe InDesign*, Aldus Freehand*, or Adobe Pagemaker* can be used. Please keep in mind that the end product should match the look and quality of the provided samples, and conform to the provided completed curriculum files, Adaptation Overview, and the Curriculum Guidelines.
16. What paper quality is recommended for the cover and inside pages? 
Please refer to the Curriculum Guidelines for information on printing the manual covers and interior template pages.

17. Do the books need to be wire-bound? 
Various binding options are available for the manual. Please consult the Curriculum Guidelines for details. If cost or time prohibits using any of these options, please contact Peter Broffman to seek approval on alternative binding options.

18. Do all of the pages need to be printed in color? 
Color is one way that we engage students. It also helps provide greater clarity. However, we do understand that costs may be prohibitively high in your country. We suggest that you contact Peter Broffman for further guidance.

For further guidance, please contact Peter Broffman, peter.broffman@intel.com.
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