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Implementation Toolkit

Intel Teach® Elements and Professional Learning Communities
The concept of professional learning communities in education emerged decades ago as a way to combat the isolation that many teachers feel in their professional practice. The effectiveness of well-structured PLCs is now widely documented as a successful professional practice to improve both teaching and learning.  When teachers team up and meet regularly (face-to-face or online) to work together on common goals related to student learning, the teachers learn from each other, improve their classroom practices, and their students benefit.  
Intel Teach® Elements courses can be especially effective when they are integrated into professional learning communities because the courses support the basic features that make these communities successful.

Collaboration
Elements courses encourage teachers to share ideas in online and in face-to-face environments. Teachers can choose to work on Action Plan items in groups and get feedback on their work. 

Because the Elements courses address all core subject areas with information and examples, teachers can work in communities within or across subject areas. Sharing ideas across disciplines can spark creativity within teachers and foster a more cohesive learning experience for students. 

Shared Learning Goals
The focus of the Elements courses is on student learning, and all activities lead toward improved instruction. Working through the courses with a group keeps student learning at the center of teacher thinking. An additional benefit of the Elements courses with professional learning communities is that the courses focus on 21st century skills, such as critical thinking and collaboration, that schools often want to emphasize but may not know how to approach systematically. Completing Action Plan items helps communities set concrete, measurable goals for student learning in these challenging areas.
Assessment
Professional learning communities are driven by data for setting goals and monitoring progress toward goals. Assessment in 21st Century Classrooms naturally has information about assessment, but all the Elements courses provide a wide variety of assessment information, strategies, and instruments. Collecting and interpreting data from assessments helps professional learning communities document their progress toward learning goals and make appropriate adjustments to instruction.

Another task of professional learning communities is the development of common assessments. Discussions prompted by the adaptation of assessments in the course, encourage participants to think about what mastery of a skill or content looks like in a particular context and encourages discussions about how best to help students meet high standards. 
Classroom Focus
Good professional development addresses the real-life concerns of teachers in the classroom, along with the theoretical support for good instructional practice. All the Elements courses are grounded in both the theoretical and the practical world of teachers. The courses include practical advice and, when necessary, address challenges, and provide solutions. Schools with peer coaching programs can easily incorporate these strategies into peer observation and feedback activities.

How to Use Elements Courses in a Professional Learning Community 

 

1. Obtain a copy of the course facilitation guide by registering at http://www.intel.com/about/corporateresponsibility/education/programs/elements/facilitate.htm
2. Review the facilitators guide for ideas on how to use the course and integrate into your team’s meetings

3. Download and review the Action plan template for each course from the Resources tab of the course.
4. Decide as a team how to modify the Action Plan to suit your team’s focus and goals

5. Decide as a team whether to create individual Action Plans or a common action plan across the team

6. Work through modules as individuals and meet to discuss or develop Action Plan sections

7. Document the impacts of new practices, team reflections on impact, revisions and modifications

More about Professional Learning Communities
A Facilitator’s Guide to Professional Learning Teams Creating On-the-Job
Opportunities for Teachers to Learn and Grow
http://www.eric.ed.gov/ERICWebPortal/detail?accno=ED485208
By Anne Jolly
SERVE Center at the University of North Carolina at Greensboro, 2004

 
Moving the Learning of Teaching Closer to Practice: Teacher Education
Implications of School‐Based Inquiry Teams
http://www.jstor.org/pss/10.1086/597001
By Ronald Gallimore, Bradley Ermeling, William Saunders, and Claude Goldenberg
Elementary School Journal, Vol. 109, No. 5, May 2009

 
Professional Learning Teams
http://www.serve.org/professional-learning-teams.aspx
SERVE Center at the University of North Carolina at Greensboro

 
Team Up for 21st Century Teaching and Learning: What Research
and Practice Reveal about Professional Learning
http://www.nctaf.org/TeamUp.htm
By Tom Carroll, Kathleen Fulton, and Hanna Doerr
National Council on Teaching and America’s Future (NCTAF), June 2010
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