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Dan works with educational leaders across his state of Colorado to support technology use in schools. Recently, he’s been using the Intel® Teach Elements course, Educational Leadership in the 21st Century, to support the dialogue among leaders within and across districts to ensure technology is implemented effectively. 
Dan has built a course shell within Moodle* to house the various Elements courses they are conducting in order to support ongoing conversations among participants. Dan sees the Leadership course as a conversation starter and not a one-time event. To really make a difference, he believes the course needs to spark conversations that continue after the course is completed, so the Moodle environment with discussion boards helps to support that need.
In Dan’s experience, the most effective Leadership courses consist of 15-25 individuals from a mid-size district or several smaller districts: all the building principals, educational technology and curriculum directors, superintendent, and assistant superintendant. It is difficult to get school leaders to commit to such a course because of scheduling conflicts and overall time commitments. Even more difficult is to convince administrators to take a course that requires some online work as typically only about 50% the administrators Dan has worked with have had no prior experience with online courses. 

However, administrators value this collaboration time with their colleagues and sees it as important to clarify a unified technology plan, and even the optional graduate credit (.5 to 1 credit for up to 15 hours of work) helps as an incentive. Dan also shows administrators how the other Elements courses can help with their district’s professional development needs and uses the Leadership course to model how to get teachers engaged in those courses.
Because “hooking” these leaders at the beginning is crucial to ensure their completion of the course, Dan sets up a four-hour orientation that is face-to-face. During this portion of the course, the participants go through the Course orientation, Module 1, and a portion of Module 2. This allows them to become familiar with the Moodle environment, discussion boards, and the navigation of the course. Once they see the value of the course content and facilitated discussions around topics of high interest, they are more likely to continue with the course. 
The course continues with the district leaders working through the course on their own online and conducting discussions virtually. Typically, a participant spends six hours on the course over two to three weeks. In those six hours, they complete the rest of the modules and participate in the discussions in the Moodle discussion boards. Any additional topics that are of specific interest to a district can also be added to the course’s discussion or resources. The leaders meet the last week face-to-face for an additional two hours to wrap up discussions and plan next steps for their district. The discussion boards are available for further discussion after the course as well. The online portion of the course helps administrators “attend” the course even with their busy schedule. 
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