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Sometimes, it’s difficult to find sustained time over several weeks for building and district administrators to meet together for technology professional development and planning. That’s why Dan has planned an intensive weekend course for school leaders of a mid-size school district to complete the Intel® Teach Elements course, Educational Leadership in the 21st Century. 

Nearly all the building principals, as well as the district administrators (superintendent, assistant superintendent, education technology director, and curriculum directors) attend the weekend “retreat.” The course starts with a 4-hour session on Friday, followed by two 8-hour sessions on Saturday and Sunday. In addition, participants are expected to complete some online discussions on their own as a “lab” outside of class. The course is completed in 24 hours over three days. 

In this particular course, and as a high incentive for attendance, a lot of customization has occurred to make this valuable time fit the needs of the district. They spend additional time digging into certain activities and discussions in the course of high interest. Additionally, the district is facing new standards to implement so additional time has been built in for discussions and planning. Administrators also learned how to track data. 
Because the course is conducted fully face-to-face, the discussions are live, but they use the discussion boards to capture their thoughts and key points. The ability to customize the Leadership course and have such in-depth quality conversations around important district technology topics made this weekend an important building block in forging the district’s technology plans for the future—and how technology could help them meet their  new standards.
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