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Facilitated discussions provide opportunities for leaders to explore ideas and strategies with colleagues, consider how to apply them with their own practices, or share them with their teachers. Discussion prompts are indicated on the Discussion and Notes screens. Discussions can be face-to-face, online, or a combination of both. Whether they are face-to-face or online, they are an important part of the course. Discussions topics and suggestions are described in detail later in this guide.

In some cases, a discussion will lend itself better to pairs, small groups, or a whole group. A suggested format is provided for each discussion.

Minimum suggested discussion time per module: 40 minutes

Module 1 Discussions 

Module 1 Lesson 1, Activity 2: Leadership Roles

Consider your role and discuss the new expectations placed on you in recent years. Are any new expectations related to technology integration efforts? What leadership characteristics do you consider most essential in our changing world?
Face-to-Face Discussion Time: 10 minutes

Format: Pairs or small groups
Facilitation Tip: If leaders are struggling to come up with leadership characteristics, remind them of some characteristics referred to in the course: collaborator, problem-solver, facilitator, visionary, networker, decision-maker, and so forth.

Module 1 Lesson 1, Activity 3: The NETS-A Standards
After completing the Visual Ranking activity and comparing lists with your colleagues, discuss the rankings and reasons that impacted how behaviors were ranked. Discuss the differences between your list and your colleagues’ lists. How have your ideas changed based on your conversations?
Face-to-Face Discussion Time: 10 minutes

Format: Small groups

Facilitation Tip: Ideally, you will have paired groups with very different lists. Leaders can change their rankings based on their conversations or even come up with a new ranking with their group. 
Module 1 Lesson 3, Activity 2: Intel Teach Portfolio

Share your ideas for improving professional growth in your district or school. Consider new ways of delivering teacher training, such as online courses, webinars, mentoring, online communities, and so forth. Discuss ways to improve and sustain change and improvement.
Face-to-Face Discussion Time: 10 minutes

Format: Pairs, small groups, or whole group

Facilitation Tip: Although this lesson is focused on the Intel® Education professional development opportunities, these are meant as examples. Encourage leaders to think broadly and realistically in terms of what their school or district needs are and what would work.
Module 1 Lesson 3, Activity 3: Teaching and Learning Resources (Extension)

Based on the tools and resources, discuss your ideas about promoting a digital age learning culture. What actions will you take?

Face-to-Face Discussion Time: 10 minutes

Format: Pairs or small groups

Facilitation Tip: Remember to refer to the NETS-A file in the Resources tab, and in this case, the NETS-A standard, Digital Age Learning Culture.

Module 2: Collaboration and Technology

In Module 2, participants learn how web-based collaborative tools can enhance communication and collaboration for administrators, teachers, and students. They have an opportunity to discuss barriers to using social media in schools and ensure safe and ethical use of the Internet. Online communities are also introduced as a way for educational leaders to foster their own development.
Facilitation Tips:

· Module 2 explores many Web 2.0 tools. Be sure to familiarize yourself with some of these prior to facilitating the module. Review some of the tools in the Resource document, Online Collaborative Tools. Perhaps select a few of your favorites to model.

· Consider using some collaboration tools during the course to enhance the course delivery and experience for participants. You could, for example, set up an online collaborative document or a course wiki for participants to share other Web resources that they use.

· Try to get a sense of where your group is at with Web 2.0. You may have a group who has not done much with it, who use social media all the time, or a combination. Tap into the experts in the group to share their experiences and encourage others. This module lends itself to sharing and branching out beyond our comfort zones.

· Encourage participants to join the Teachers Engage Community, http://engage.intel.com.

Module 2 Discussions

Module 2 Lesson 1, Activity 2: Collaborative Tool Features and Uses
Share the tool(s) you have used or are interested in trying. How can you see the tool(s) supporting collaboration? What difficulties did you have or do you foresee in using the tool(s) in your school district? Discuss possible workarounds or solutions that may help.
Face-to-Face Discussion Time: 15 minutes

Format: Pairs or small groups

Facilitation Tip: You may want to have a projector set up so each group can share one tool with the larger group.

Module 2 Lesson 1, Activity 3: Collaborative Tool Solutions
What types of tools are in use you in your school or district? How are they used? What safeguards or policies could you put in place so that additional collaborative tools could be used in schools by educators and students alike?

Face-to-Face Discussion Time: 15 minutes

Format: Pairs or small groups

Facilitation Tip: You may want to share the AUP Samples (located in Resources) during this discussion session.
Module 2 Lesson 3, Activity 2: Online Communities Meeting the Needs of Educators

How can online communities support systemic change in your school(s)? What online communities are you currently involved in?
Face-to-Face Discussion Time: 10 minutes

Format: Small groups

Facilitation Tip: This is a good time to encourage participants to join the Teachers Engage Community, http://engage.intel.com. You can walk them through the sign-up process.

Module 3: Technology Trends (Extension)

Module 3 includes three lessons. Each lesson is an Extension, so you can choose to do all, some, or none of the three lessons, depending on your time. Lesson 1 gives an overview of the types of technology trends and how trends, particularly mobile technologies, influence students’ lives. Lesson 2 provides an overview of online and e-learning, and examines the benefits and challenges for schools. Lesson 3 explores the role of electronic book (e-books) in education.

Facilitation Tips:

· Consider inviting students to share ways that they use technology on a daily basis and engage in a discussion of technology trends in education.

· Try to bring in any of the devices mentioned in Module 3 so participants can try them out. For example, different smartphones or e-readers.

Module 3 Discussions

Module 3 Lesson 1, Activity 2: One-to-One E-learning
Discuss the one-to-one scenarios and your thoughts about one-to-one e-learning.

Face-to-Face Discussion Time: 10 minutes

Format: Small groups or whole group

Facilitation Tip: Identify any participants who have had experience with one-to-one e-learning and have them share their first-hand experiences.
Module 3 Lesson 1, Activity 4: Smartphones

Discuss the Smartphone scenarios and your thoughts about mobile learning.
Face-to-Face Discussion Time: 10 minutes

Format: Small groups or pairs
Facilitation Tip: Identify any participants who have had experience with mobile learning and have them share their first-hand experiences.
Module 3 Lesson 2, Activity 3: Online Learning Providers

Discuss your thoughts about online learning. What are your experiences with online learning, as a learner and as a leader? What needs could online learning meet in your school or district?
Face-to-Face Discussion Time: 10 minutes

Format: Small groups or pairs
Facilitation Tip: Identify any participants who have had experience with online learning and have them share their first-hand experiences.
Module 3 Lesson 3, Activity 2: Benefits and Drawbacks

Discuss your thoughts about e-books or e-readers in the classroom. What experiences have you had with e-books and e-readers? What possibilities do you see for e-books in your school or district?

Face-to-Face Discussion Time: 10 minutes

Format: Small groups or pairs
Facilitation Tip: Identify any participants who have had experience with e-books and e-readers in the classroom and ask them to share their first-hand experiences.
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