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Introduction

This document provides a toolkit of the key instruments developed for evaluation of the Intel® Teach Essentials Online Course.  The document represents an intermediate stage in designing and developing a complete system for local teams to conduct evaluations of the course within their country.  The full process for developing the system includes the following steps:

(1) Designing and developing the overall evaluation approach and specific instruments.
(2) Integrating the instruments, basic instructions for their use, and means for data retrieval into the online system.
(3) Creating support processes to ensure that the instrumentation and online resources as well as any supplemental resources that are needed are available and useful for country-level evaluators.

At this stage, step 1 is nearly complete, step 2 is underway, and step 3 has been begun through the means of piloting existing instruments with some initial country-level teams.  We are continuing to work closely with Intel to develop the full system to ensure its maximum utility for Intel TEO evaluators worldwide.

Important Evaluator Tips:
Confidentiality: It is essential to keep the identity of respondents confidential. No course participant’s, facilitator’s or individual RTA’s names may be used anywhere during reporting. No information that may identify the respondents should be reported.
Sample size: The sample sizes for your evaluation effort will be dependent on the number of courses available in the region/country and the evaluation resources you have available to study those courses. 

Evaluation Design Overview

	Intel Reporting Requirements
	Purpose of data collection
	Data Source(s)
	Examples of data collected
	Suggested Data Collection Method

	
	
	
	
	Online surveys
	Facilitator and/or participant interviews
	Face-to-Face training observation
	Online data (e.g., online discussions, course schedule, unit plans)
	Impact survey

	Required
	Global benchmarking
	Course surveys

	- 6 benchmark items in post-training survey
	(
	
	
	
	

	Required
	Impact measurement
	Impact survey, course site
	- Changes in teaching practice
	
	
	
	
	(

	Recommended
	Collection of stories & quotes
	Open ended comments on surveys, online discussions, interviews
	- Course challenges

- Course successes
	(
	(
	(
	(
	

	Optional
	Feedback regarding online delivery method
	Course surveys, online discussions, interviews
	- Content of posts

- Technology challenges

- Development of community among participants
	(
	(
	(
	(
	

	Optional
	Descriptive information about course offerings
	RTA, course site, or facilitator
	- Length of course

- Number of courses taught by facilitator

- Number of participants in class
	
	(
	
	(
	


Key Evaluation Steps

	Evaluation Steps
	Required?

	Prior to country launch
	

	Translation and localization of course, including participant and facilitator surveys
	Required

	RTA briefs evaluator on course and required evaluation process
	Required

	Review Intel evaluation guidelines and Terms of Use    
	Required

	Develop detailed evaluation plan to meet country standards
	Required

	Add or adapt optional evaluation materials 
	Optional

	Prior to course launch
	

	Get wiki and blog locations and passwords from course facilitators
	Optional

	Observe in ST, MT, PT face-to-face trainings
	Optional

	Observe online course activities
	Optional

	Conduct mid-course interviews of participants, facilitators
	Optional

	After course completion
	

	Download survey data from course surveys
	Required

	Download and analyze other course data (course calendar, course discussions, unit plans)
	Optional

	Conduct post-course interviews of participants, facilitators
	Optional

	Complete course evaluation report and submit report to SRI twice a year (end of June and November)
	Required


List of Resources

1. Course Surveys

a. Pre-Training Survey

b. End of Module Surveys

c. End-of-Training Survey

d. Facilitator Surveys

2. Evaluator Course Site Map

3. Optional Protocols

a. Face-to-Face Observation Tool
b. Participant Mid-Course Interview

c. Facilitator Mid-Course Interview

d. Participant End-of -Course Interview

e. Facilitator End-of -Course Interview

f. RTA Interview

g. Online Discussion Rubric

h. Unit Plan Rubric *
i. Impact Survey * 

4. Example Report Outline 

* To be completed by SRI
� The online surveys are dynamic in nature and therefore the survey questions within the online system should be considered the most up-to-date versions. Although they may not be the most recent, copies of versions of the online surveys are included here as a courtesy to provide a basic feel of the structural and substantive material of these surveys.
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