Intel® Teach Essentials Online
2-DAY face-to-face TRAINING
observation TOOL
For all observations, be sure to collect an agenda and all handouts.

Observer:___________________________________________________________

Location of Training:__________________________________________________

Dates of Training:____________________________________________________

Schedule of Face-to-Face training session: 

⁯ Two back to back day-long sessions
⁯ Other (describe):  __________________

Modules and activities covered during the Face-to-Face training: ________________________________________________________________

Number of participants in session: ________________________________________________________________

Others present: ________________________________________________________________

Brief description of the room:  (e.g., computers available, visibility of overhead projection)

Background information on individual participants (e.g., participants are working in a second language, extent of participants’ previous computer experience).  

Background information of this particular cohort and course: (e.g., this training is for the staff of one school, the training was delayed from fall to spring semester).  

Observation Guide

Legend for observational categories 

Technology (e.g., participants quickly and easily navigate through the site, slow Internet connection causing delays)
Participants (e.g., participants are actively involved and engaged in the course, participants not able to keep up with the facilitator)
Facilitator (e.g., facilitator takes the time to address almost all questions, facilitator sets the pace too fast)

Content (e.g., participants do not need additional instruction during an online task, participants ask for more time to finish an activity)
Other (please describe)

	Row #
	During which Module, Activity & Step?
	Observation

(e.g., course content is interesting and useful)
	Evidence

(e.g., participants engaged in active discussions about PBL and frequently offer examples)
	Observa-tional category

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Insights and Learning

Use this section to note your reflections or conclusions based upon on your observations about the face-to-face training and the participants’ experience. It is helpful to indicate the corresponding row, i.e., observation, from which you draw your insight. 

	Corresponding Row #s
	Insight and Learning

	
	

	
	

	
	

	
	


To what extent did participants have opportunities during the face-to-face training to collaborate with other participants?

	□  Great extent
	□  A lot
	□   About right
	□  Not quite enough
	□  Not at all


Describe:

What was your impression of the participants’ feelings about the intensity of the training experience?

	□  Too much
	□  A bit too much
	□  About right
	□  A bit too little
	□  Too little


Describe: 

What would you say was the participants’ impression of the quality of the content?

	□  Too much
	□  A bit too much
	□  About right
	□   A bit too little
	□  Too little


Describe: 

What was your impression of the participants’ experience with the facilitation during the face-to-face training?
	□  Too much
	□  A bit too much
	□  About right
	□   A bit too little
	□  Too little


Describe: 

How successful were the participants using the technology during the face-to-face training?

	□   Very comfortable
	□  Moderately comfortable
	□  Somewhat comfortable
	□  Not at all comfortable


Describe: 

What was your impression of the participants’ satisfaction with the training experience?

	□  Too much
	□  A bit too much
	□  About right
	□  A bit too little
	□   Too little


Describe: 

What were the most successful aspects of the face-to-face training session?

What were the most challenging aspects of the face-to-face training session?
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