Evidence of Impact

Evaluation Phases

Intel’s Framework for Evaluation Based on Program Maturity

The Intel® Education evaluation efforts address a core global framework as well as localized needs. These
evaluations vary depending on country context as well as program maturity. An illustration of this comprehensive

evaluation program considers a developmental approach to identify phases of evaluation in relation to program

maturity.

Evaluation Phases and Program Maturity

Program Life Cycle

Piloting and Starting
Programs

Evaluation Focus:
e Formative

Evaluation Activities:
e Conduct localization
e Select and train evaluator
e Ensure high quality
expectations for
evaluation

Evaluation Phases

Expanding Programs

Evaluation Focus:
e Continuous Improvement
e Impact

Evaluation Activities:
e Improve localization
e Collaborate with
evaluators
e Measure learner outcomes
e Measure impact in school

=

Sustaining Programs

Evaluation Focus:
e Impact
e Reform

Evaluation Activities:
e Measure impact
e Ramp resources
e Make impact on school
ecosystem: affect
high-level policies,
drive standards

=

Pilot Phase Training Phase Impact Phase

1. Pilot Phase:

e Takes place early in the program implementation

e Allows time to evaluate the success of the translation, localization, and logistical efforts

e Provides time to make adjustments, changes, or corrections to the localized implementation
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2. Training Phase:
e Encompasses the time when
o Core global training indicators are measured
o Datais collected, compiled, and analyzed
o Areport is generated based on synthesis of end-of-training data

e (an be a time to make further changes or additional localization

3. Impact Phase:

e May begin after training sessions have been in place for no less than six months to allow teachers
to implement what they learn

¢ Involves following up with teachers with impact surveys

¢ Includes the phase when core global impact data is collected and analyzed annually to form the
basis of annual impact reports

Note: For start-up programs, impact studies are not expected until the second year of the program.

Qualitative Studies
¢ (an take place throughout the program life cycle

e May include such qualitative methods as interviews, focus groups, and classroom observations to
understand teacher use, integration in the classroom, and overall impact on the education system

¢ Involve localized efforts that allow investigation of additional interests or questions country
ministries of education may have, in order to begin to collect data that will provide evidence to
support adoption and improvement of educational strategies
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