INTEL® TEACH PROGRAM – ITA Summit 2009 

Intel® Teach Affiliate (ITA) LEA Application Process
A. It is the ITA’s responsibility to approve or reject LEA applications submit to their ITA through the Intel® Teach Course Management Tool and to oversee approved LEA’s participation.
The Intel® Teach Course Management Tool (CMT) provides the ITA the ability to collect, review, and approve/reject applications from LEAs interested in participating in the Intel Teach Program. This feature can be “turned off” if the ITA uses a separate process to manage participation in the program or does not wish to involve the LEA role. 

If the ITA chooses to use the LEA Application feature of the CMT, a link to apply is visible when an applicant visits the Intel Teach Web site and selects the ITA’s state. The link allows the applicant to access the online application, which is submitted through the Course Management Tool. 
The ITA Primary Contact receives notification when an application is submit to their ITA (a system message is sent to the ITA PC’s primary email address as entered in the personal profile)  It is the ITA Primary Contact’s responsibility to make sure that the application is reviewed and approved or rejected, and to note: the “notes” field in the application is not visible to the applicant, that field is for the ITAs later reference communicate with the applicant ().
The ITA Primary Contact is also ultimately responsible to support and oversee the LEA’s involvement in the program (including providing introductory information, program requirements, alignment to ITA’s expectations, ensuring quality throughout the process).

B. Directing LEAs to apply for participation in the Intel® Teach Program.
If the ITA chooses to use the CMT LEA Application feature, direct interested LEAs to the application on the Intel.com Web site. The link for the application is www.Intel.com/education/teach/getinvolved.  The user selects their state from the drop down menu. 
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· If a non-ITA state is selected, then the National Training Agency (NTA) contact information is displayed and the completed application is sent to the NTA. 
· If an ITA state is selected, then the contact information for the ITA is displayed.
· If the ITA opts to accept applications, a link to apply is also displayed and any completed applications are sent to the ITA.
· If the ITA opts out of accepting applications, the link does not display.
Participating (“approved”) LEAs are also displayed on the page, directly below the state selection box, to provide additional contact information for the visitor and to help reduce applications from duplicate LEAs.
C. When reviewing applications, it is important to be sure that the LEA application is aligned with key areas of the Intel Teach Program. 
Be sure to look for some, if not all, of these key points in the application:
· Alignment of Intel Program with current LEA priorities and standards

· Plans for MT and PT Selection 

· Plans for supporting MTs and PTs

· Indication of hardware and software requirements

After reviewing the application, placing a call to the primary contact may be helpful to ensure their understanding and commitment. The topics above can be areas of discussion, and following are suggested questions for discussion in each area:
· Alignment of Intel Program with current LEA priorities and standards

· Is their existing plan for technology integration, site based management, instructional improvement, and /or district/campus improvement in place in the LEA 

· Are professional development offerings consistent with the goals prescribed by these plans?
· Plans for MT and PT Selection 

· How will you select your Master Teacher candidates?
· How will you inform Master Teachers of their commitment to train at least 10 Participant Teachers? 

· How will Participant Teachers be selected? 
· Where and when will the Participant Teachers receive training from their designated Master Teacher?
· Plans for supporting MTs and PTs

· How will your LEA support Master Teachers during their training and their delivery to PTs?
· How will you support Participant Teachers and Master Teachers after their completion of training, how will you encourage them to put their training into practical classroom application?

· Indication of Hardware and Software requirements (the following requirements must be in place prior to the scheduling of Master Level training)
· Does the training site for both Master Teacher and Participant Teacher trainings have a minimum of 11 high-performance PCs each with internet access?
· Do each of the teachers (applies to both Master and Participant Teachers) have a minimum of one PC with internet access in his/her classroom?

· Are all of the PCs for both your Master Teachers and Participant Teachers trainings equipped with Microsoft Office 2000 (or higher)? 
D. Approval or Rejection
If the Application is approved, email the primary contact to welcome them into the program (they will also receive a system generated notification from the Course Management Tool – but it doesn’t replace your personal welcome). You can use the New ITA Welcome Message that is posted on the ITA Community Site under LEA Application Process. You can also include a series of welcome documents which include an MT welcome letter, administration welcome letter, and an ASCD article. These documents are also posted on the ITA Community Site under LEA Application Process.
If you plan to reject an application, PRIOR to rejecting the application in the tool be sure to have a conversation with the LEA primary contact about your reasons for rejection and any opportunities for revisions if possible (rejection triggers a system-generated message, and it would be friendlier if they hear from you prior to receiving the system email). Note: the “notes” field in the tool is not visible to the LEA applicant, that is only for the ITA’s reference.
E. Follow up with Approved LEA
Shortly after approving an LEA, contact the LEA to:

· Review their plan for Essentials Course/Thinking with Technology training

· Review and emphasize the commitment for each MT to train a minimum of 10 PTs in the course
· Insure that they have received all necessary emails, including login and password to the CMT
· Answer any questions that they might have

· Reinforce your support and contact information

Please contact teacher.training@intel.com if you have any questions.
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