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Technical


Epson is very concerned about performance in the current product.  In particular, they find the boot time unacceptable.  We discussed our performance plans and promised to supply numbers shortly. 


Elan is being considered as the target CPU.  Epson was told Elan B BB would be available from AMD the end of July.  They are working with AMD to provide video requirements for future chipsets.  AMD is also interested in the Epson SPF8107 LCD controller as a companion chip.


OEM


A proposal has been made to ZDS, but ZDS is no longer responding to Epson.  Other possible OEMs include AT&T/NCR and Motorola.  NCR has shown particular interest of late, and a go/no-go decision is expected from them within 2 weeks.  Their renewed interest is due to a corporate focus shift back towards vertical.


Epson also has plans to supply MCC ‘modules’, consisting of the basic hardware & LCD, to communications suppliers.  This business is expected to be very large,  an order of magnitude bigger than their MCC device projections.  Samples are to be delivered in May 95, with production the end of that year.


Product Issues


Though OEM lacks and chipset concerns have refocused Epson, they continue their polar development.  They intend to provide us with 20 prototypes by early September.  They will actually produce 45 devices, the balance to be used at Epson and for their own field trials.  These will all be the smaller units.


Epson will supply 386 and 486 models for their OEM business, but expects to confine the Epson brand business to 486 machines.  This is due to their perception that their channel, the horizontal PC user, will demand 486 solutions.  We worked to dissuade them from this line.  The Epson branded machine will not be introduced until their chipset is ready.


Plans now include 4 machine configurations:


Smallest MCC, 4” screen, 320x480 resolution


Slightly larger MCC, 5” screen, 640x480


A5 sized MCC, 6” screen, 640x480 backlit


A5 sized super MCC, 6” screen, 640x480 backlit


The Super MCC is a new configuration.  Note all devices can be 386 or 486, except the Super MCC which is 486 only.


The Super MCC is really the same as the A5 MCC, except that it contains more system memory.  Additional ROM houses ROM DOS and BIOS as well as WinPad.  The system  will have 4-8MB of RAM.  Flash will be used for WinPad SOS only.  The plan is to be able to use the machine as a MCC, but then be able to plug in a PCMCIA hard card, attach the keyboard, and run Windows.  The emphasis on a great MCC product that can be upgraded (even the additional system RAM could be added as a separate module later) makes this quite appealing.  Epson acknowledged that this device will be an expensive mobile companion,  and too small to be an effective Windows machine.  But it does offer additional flexibility for the user.  Since this is just one part of an extensive MCC line, it seems a reasonable decision.  Epson also acknowledges it is up to them to accomplish the additional work, including Windows port, dual boot, and SOS cross synch utility.


Chipset


Epson is intending to produce their own chipsets for WinPad.  There will be 2 sets, one for 386 and one 486.  Both would use external CPU.  Block diagrams are available.  System would be CPU + 2 chips, plus external LCD controller and PCMCIA gate array.  Despite this high chip count, they claim this will still fit into their 4” design.  Power consumption and cost will be greatly reduced vs. Polar.  They believe this chipset will yield a product with 50 hour battery life.


This chipset would be in production early Q4 ‘95, with samples in August ‘95.  They will sell this solution to other OEMs.


The LCD controller Epson plans to use is a new version of the current SPF 8107 Epson produces.  This is a very low power full VGA chip.  It is packaged as a 100 pin TQFP,  and consumes 70mW at 3.3V.  The new version is expected to consume 50mW.


Misc.


Epson is interested in a cc:Mail deal.  We need to facilitate this.


Due to their high expectations for communications related business, Epson wants to show their device at the ITU (nè CCITT).  They will be showing it with special communications screens, not WinPad UI.  However, they need our permission as they will be running their screen as an app on top of WinPad.  We strongly suggested they show this device selectively, and preferably under NDA.  They would still like our permission for a public showing.


Action Items


Action�
Owner�
Due�
�
Pursue SOS cross-synch for Super MCC�
PBergler�
9/1�
�
Follow up NCR with Jeff Mandell�
PBergler�
8/1�
�
Provide Lotus contact �
PBergler�
8/1�
�
Pursue permission for ITU conference�
PBergler�
8/15�
�
Provide alpha OAK functionality�
JeffMcD�
OAK8�
�
Provide performance plan�
PBergler�
8/21�
�
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