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�
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Schedule


NEC continues to press for a February delivery.  We restated our commitment to May, and pointed out the amount of work that is going into the WinPad-J product.  We also pointed out that certain core components will be on our critical path, thus it in not possible to reduce the schedule with the applications engineers NEC has offered.


NEC is worried that this introduction will cause them to miss the majority of the product window.  They expressed concern that the dropping notebook prices and the introduction of Japanese Newton will make it much more difficult to sell WinPad.  We stressed the mobile companion philosophy and the value of higher mobility, and our confidence that introducing the right product in May will be successful.


We need to produce a detailed schedule with milestones, component deliverables, and NEC participation for WinPad-J.  This is expected in mid-August.


Technical


NEC is concerned with cost of providing 2 MB of RAM in the system.  They would like to see a detailed layout of our RAM usage to justify this.


Market


NEC wants to understand what applications will be available to support our solution platform philosophy.  This will also help them determine what ISVs they should pursue relationships with.  In particular, they want to know what applications we will bundle with WinPad-J.  News service is of particular interest.


NEC is speaking with strategic accounts regarding WinPad.  They would like non-NDA information to share.  The white paper would be quite useful in Japanese.  Also, they need to work with us to get the most important accounts under NDA and into the developers program.


Misc.


NEC intends to provide a MTSP for PC-Van.  They have not yet made a formal commitment to this, but it is intended.


Action Items


Action�
Owner�
Due�
�
Provide detailed WinPad-J Schedule�
JeffA�
8/15�
�
Supply detailed RAM usage�
JeffMcD�
8/15�
�
Supply reliable ISV list & deliverables�
PBergler�
8/15�
�
Pursue Japanese news services.�
PBergler�
10/1�
�
Translate white paper�
EricHy�
10/1�
�
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