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Market


VTech is Hong Kong’s leading computer supplier.    They were very curious to hear about WinPad, including the general presentation, and an extensive discussion of positioning, channels, sales expectations, etc.  Equal interest was shown for domestic and world-wide markets.


VTech sells through consumer channels and as an OEM supplier.  They recognized that their channels are not optimal for the expected WinPad user.  They are also concerned about their ability to compete with our existing partners for what will initially be a limited market.


VTech intends to take a wait-and-see attitude.  They will observe the market and the competition to determine their niche before jumping in .  They will also pursue OEM relationships to allow them to enter this market.


Action Items


Action�
Owner�
Due�
�
Provide OEM references as appropriate.�
PBergler/JeffD�
�
�
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