EXHIBIT 6 – INSIDE THE CREATIVE PROCESS

.

How does Microsoft work its magic? 

Software development is a challenging and complex process that relies on individual genius as well as intense teamwork. It requires vision, technical skill, and the careful orchestration of hundreds of steps and deadlines. Collaboration -- among individuals and between product groups -- is critical. 

Behind every product is a team of experts. Teams can range from a few people updating a Web site to hundreds of people building a new product. Whether a project takes a few months or several years, every team follows a carefully mapped-out process known as the product development cycle. 

Follow the development process of Microsoft’s most ambitious product – Windows 2000.

CAPTION FOR WIN2000 TEAM PHOTO
With 5,345 full-time employees, the Windows 2000 team was the largest product group in Microsoft history. The people pictured here represent just 2,500 members of the total team.  

How many people did it take to build Windows 2000?

Blue: Program Management (450)

Orange: Localization  (110); Internal IT (50) 

Green: Training (115), Marketing (100), and Technical Evangelists (1,120)

Gold:  Developers (900) 

Red: Testers (1,800) 

Black: Support (600) 

White: User Education (100) 

Total Windows 2000 team: 5,345

VIDEO TEXT

Take a behind-the-scenes look at what it was like to work on Windows 2000. 

INDIVIDUAL INTERVIEWS (AUDIO)
Catherine  van Ingen

Program Manager

Coordinates and schedules the overall project. 

Tanya van Dam

Product Manager

Determines positioning, pricing, packaging, and promotion.

Peter Wieland

Developer

Writes the code using programming language.

Bjorn Retting
Internationalization

Adapts software for use in other cultures.

Terri Glidden

User Education Specialist

Writes manuals and help files to make the software easier to use.

Eric Stadter

Product Support
Ensures that customers get the service and support they need.

Michael Lekas

Test Lead, Build
Leads the team that compiles the daily build.

Tony Ackerman

Test Lead, Build Verification Test
Leads the team that tests and debugs the daily build.

