EXHIBIT 7 – LEADERSHIP EXHIBIT

A history of great leaders.

Leadership. It is a dynamic force that shapes an organization. It is the inspiration behind a great company. 

Throughout its first 25 years, extraordinary men and women with diverse leadership styles but a shared vision have guided Microsoft. These individuals have met the daunting demands and challenges of this constantly changing industry. Their past and present leadership has made Microsoft what it is today. 

Listen to a few behind-the-scenes memories of Microsoft’s most prominent executives.
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Patty Stonesifer

At Microsoft: 1988-96

Former Senior Vice President of the Interactive Media Division 

Currently co-director of the Bill and Melinda Gates Foundation

Mike Maples

At Microsoft: 1986-95

Former Executive Vice President of Worldwide Products Group

Currently a rancher raising exotic deer and antelope

Jon Shirley

At Microsoft: 1983-90

Former President, Chief Operating Officer, and Director

Currently retired; member of Microsoft’s Board of Directors

Bernard Verges

At Microsoft: 1983 to present

Chairman of Microsoft Europe

Scott Oki

At Microsoft: 1982-91

Former Senior Vice President of U.S. Sales and Marketing

Currently directs a personal philanthropic organization

Jeff Raikes

At Microsoft: 1981 to present

Group Vice President of Worldwide Sales and Support

MICROSOFT FOUNDERS

Bill Gates and Paul Allen

The story of Microsoft begins in 1968 at the Lakeside School in Seattle. It starts with two very bright, extraordinary boys who forge a friendship based on their mutual fascination with computers. 
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School friends Paul Allen and Bill Gates work at a Teletype computer terminal at Lakeside School in 1968.  The Lakeside Mothers’ Club provided the Teletype with proceeds from a rummage sale.  

It didn’t begin with Microsoft…

1971, the teenage computer prodigies launch their first company, Traf-O-Data, to track and analyze traffic at busy Seattle intersections.  Although the company isn’ta wild success, it builds the foundation for their next business venture. 

After graduating from high school in 1971, Paul attends Western Washington University. Two years later, Bill heads for Harvard University where he lives down the hall from a kid named Steve Ballmer, now Microsoft’s president. 

Im

It’s 1975.  Bill is a college sophomore and Paul, now also in Boston, is working as a programmer at Honeywell. After reading a magazine article about the first microcomputer-- the Altair-- they have the radical idea of developing a software language to make it more functional.  Working around the clock, the two friends write the first microcomputer BASIC for the Altair.  Success! They license the language to MITS, the company in Albuquerque, New Mexico that produces the Altair.  
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Paul soon moves to Albuquerque.  Also anxious to focus his energies on their new venture, Bill drops out of Harvard his junior year. They consider calling their partnership “Allen & Gates” but decide it sounds like a law firm.   

 The rest is history.
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Fortune Magazine cover, Oct. 22, 1995

BILL GATES  

Chairman and Chief Executive Officer of Microsoft Corporation

Microsoft employees--even those who’ve never met the company’s  Chairmanand Chairman of the Board--refer to him as “Bill G” or just plain “Bill.”  An artificial lake on campus bears his name and reports of “Bill sightings” circulate when he uses a Microsoft shuttle bus.

There is no question that Microsoft’s personality is a reflection of its founder who was 20 years old when he and Paul Allen foundedthe company. Honored as the “Businessman of the Century” by Fortune Magazine, his vision is often compared to that of Thomas Edison and Henry Ford.   
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Bill delivers a keynote address from the XXXX tradeshow.
PAUL ALLEN

Although he spent less than a decade at Microsoft, Paul Allen’s contributions make him an integral part of company history.  In 1983, a serious illness led Paul to re-evaulate his personal priorities and he left Microsoft.   Paul, however, retains a seat on Microsoft’s Board of Directors and is the company’s second largest stockholder. 
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Paul Allen and Bill Gates in a Seattle Times photo for an article on “Riding the Big Computer Boom” in 1982.
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PAUL ALLEN

Today, Paul Allen invests in a range of independent companies, many involving new media, and owns two professional sports teams: the Seattle Seahawks and the Portland Trail Blazers.  Paul’s charitable foundations, which primarily focus on groups and projects in the Pacific Northwest, range from education and medical research to the arts and forest protection. He is also the founder for the Experience Music Project, a mega rock-and-roll museum in Seattle. 

For more information on Paul Allen, check out his web site at www.paulallen.com.

STEVE BALLMER

President, Microsoft Corporation

Over the past 20 years, Steve Ballmer’s leadership and tactical brilliance has dramatically influenced Microsoft.  He and Bill Gates were friends long before they became business associates. Their relationship goes back to their sophomore year at Harvard University where they lived down the hall from each other.   

After graduating from Harvard with a degree in applied math and economics, Steve worked at Procter & Gamble as an assistant product manager.  He was attending the Stanford Graduate School of Business in 1980 when his old college buddy, Bill Gates, convinced him to be Microsoft’ first professional manager.  The five-year old company only had 35 employees, and Steve wasn’t too sure about taking the risk.  Over the years, he has been the driving fore behind Microsoft’s sales, support and marketing.  
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