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This document has been prepared to aid understanding of the new agreement between Microsoft and Sybase: what is changing, and why it is changing.





What is changing between Microsoft and Sybase?


The current Microsoft/Sybase business agreement was put into place in 1987, and has been mutually beneficial to both companies.  But, the nature and dynamics of the business have changed over the years.  Each company would now like to pursue future corporate objectives without the restrictions of the 1987 agreement.  To this end, the two companies have developed a new agreement that takes into account today's business climate and the objectives of the two companies today.  This is a mutually beneficial business agreement and not a hostile departure.


What is the history of the Microsoft/Sybase business agreement?


Microsoft and Sybase formed a partnership in 1987 so that the two companies could jointly develop and market advanced relational database software on OS/2 and Windows NT.  Over the years the market has changed substantially.   It was the opinion of both companies that a new agreement should replace the current one.


In a nutshell, what changes in the new Microsoft/Sybase business agreement?


Under the new agreement Microsoft and Sybase will each develop SQL Server products. Microsoft will continue to directly develop and control the future direction of its Microsoft SQL Server products on Windows NT and OS/2.  Sybase will directly develop and sell its System 10 products for Windows NT and become a Microsoft Solution Provider.  Both companies will maintain ongoing compatibility in their product lines.  Sybase will continue to resell the current Microsoft SQL Server product but will not sell future versions.  Customers who buy Microsoft SQL Server for Windows NT today will have a growth path to future products from either company.


When will the new agreement be effective?


Sybase and Microsoft announced the new business relationship on April 12th in San Francisco in joint conference calls to press and analysts.  This event included an announcement of Sybase System 10 for Windows NT.  Microsoft will discuss details of future products at a separate time.


Why is this change good for both companies? 


This new agreement makes good business sense.  Going forward, both Microsoft and Sybase can be profitable and successful as each company brings inherent strengths to its products in the database and tools market.  Database has become much more important to Microsoft for the long-term execution of our strategy and we need to directly shape the future of Microsoft SQL Server.  It’s also a win for Sybase who can now directly deliver its own products on the growing Windows NT platform.  Sybase will become a worldwide Solution Provider for Windows NT.  This will broaden the market for client-server computing solutions for both Sybase and Microsoft.


Will the two product lines remain compatible?


The products provided by both companies are compatible today and both companies have committed to maintaining compatibility in future releases. Microsoft is 100% committed to working with Sybase towards this. Both companies will add new features, however, all existing applications will work unchanged with future products and customers will continue to be able to write applications that work with the database products of both companies.


What factors contributed to Sybase wanting to change the business relationship?


Windows NT has become a very important operating system for Sybase and they wanted to directly participate in this growing market.  In addition, Sybase felt that its business opportunities could be enhanced by a new agreement that gave it more control over pricing and licensing.


What factors contributed to Microsoft wanting to change the business relationship?


Microsoft SQL Server has become even more important to Microsoft as we have become a major player in the database and tools market. We have closely integrated Microsoft SQL Server with Windows NT and we wanted to do more of this in the future in order to make Microsoft SQL Server a part of our long-term database strategy.


Is Microsoft committed to SQL Server?


Yes.  The new agreement gives Microsoft state-of-the-art technology to provide a coherent family of products which complement each other and work together better than any others.  The Microsoft operating system, object and database strategies are geared towards providing an integrated family of products which address each level of the organization (from desktop to enterprise systems).  Microsoft SQL Server is the high end solution and an integral part of this strategy.


Can Microsoft be a credible provider of server database technology on its own?


Yes. Sales of Microsoft database and tools products this year will make Microsoft the second largest database company after Oracle in terms of product license revenue.  In addition to our other database products, Microsoft has a long history of SQL Server development. The success of our Windows NT product, the first version of SQL Server developed in Redmond by Microsoft engineers, demonstrates that we can deliver server database technology that customers find very compelling.


Sybase has System 10.  Will I be able to get replication and other “enterprise” client-server features from Microsoft?


Yes.  In an announcement at a separate time, we will unveil a comprehensive server database strategy and roadmap for a next-generation Microsoft SQL Server release that builds strongly on technology such as OLE and VBA, and includes features such as replication, high-speed backup, engine cursors, declarative referential integrity, etc.  We also will further push the performance envelope beyond our already high level.  Microsoft SQL Server will remain competitive and compelling.
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